
  



Page | 1 
 

EXECUTIVE SUMMARY 
 
As the Board approached this fifth iteration of its future-focused plan for the organization, it 
recognized that an environmental scan was never more important, as the organization must 
respond to and prepare for our rapidly changing world. While all strategies developed in the 
prior plan are active, sustainability of premiership is a priority; and the association must 
anticipate changing conditions and be sensitive to opportunities. 
 
Our World 
Law firms and corporate law departments worldwide are changing, and the changes have only 
begun. Increased demands from clients for efficiency; increased competition, not only among 
traditional law firms, but also from new types of legal services providers; and the increased 
move to more inside counsel are just a few of the pressures felt by our member entities. 
Individuals are in flux, with new career paths emerging and a more diverse work force joining 
the legal industry; and a growing shift away from core technology to “people and process” is 
underway. Information sharing, which is the heart of ILTA’s activities, is threatened by the 
commoditization of information and the shift to an era of “more consumption, less contribution” 
in the knowledge pool. The lifeblood of ILTA, its volunteer teams, are under stress with less time 
to devote to ILTA and a greater need for shorter-term volunteer commitments. The strategies 
developed by the Board seek to position the organization to thrive in the midst of these forces of 
change. 
 
Statement of Purpose and Core Values 
In response to the changing landscape, the Board refreshed the association’s statement of 
purpose: ILTA provides the premier environment for peer connections, education and collective 
intelligence to leverage the strategic advantages of technology in the legal profession. 
 
Likewise, the core values  those actions and behaviors that inform internal and external 
parties about the culture  were refined: 
 

• Respect our colleagues 
• Commit to the highest standards of professionalism 
• Provide unbiased and accurate information  
• Maintain the highest ethical standards 
• Nurture skills and talents to promote lifelong learning 
• Develop and enhance strategic relationships  
• Provide opportunities to celebrate volunteers and maximize their value to foster a trusted 

resource community 
 
Membership Qualifications 
On the surface, ILTA’s entity-based membership model seems straightforward. With the new 
legal services providers seeking a home in ILTA, and the law schools, bar associations and 
others who sit inside the sphere of “legal” desiring to participate, the lines are blurring. While our 
vendors sit outside our membership model, the Board acknowledged that their expertise should 
be leveraged as education providers and strategists on planning teams. With broader and 
deeper constituencies finding value in ILTA, our membership model itself will likely feel the 
forces of change; however, the Board determined that we will continue our current membership 
qualifications, with “unusual” situations requiring particular scrutiny to determine eligibility. 
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Strategies for the Future 
As the Board turned to framing future strategies, they endorsed a continued emphasis on 
delivering the highest possible value to members and sustaining the organization’s premiership. 
In addition, the group agreed that the ILTA of the future should create volunteer opportunities 
that are meaningful to the participants, while providing real value to the organization.  
 
ILTA must create systems, structures and supporting governance models that are 
responsive and sustainable as the world changes around us.  
 
The new volunteer organizational structure envisioned by the Board: 

• Builds a universal, nimble and transparent approach to providing all deliverables 
• Creates and supports volunteer roles that allow for greater creativity and collaboration 

among the group but require fewer hands-on tasks and fewer hours 
• Continues to observe premiership as job one 
• Allows for task-specific volunteer roles where quantifiable results can be observed and 

celebrated 
• Structures volunteer opportunities that separate idea-generation from program planning 

and execution to take advantage of key skills in each role 
• Provides volunteer terms that are sustainable 

 
ILTA’s future international strategy will build on our universal, responsive and 
transparent approach to project management to allow for dialog around and the ultimate 
development of tailored and culturally responsive product development and delivery in 
the U.K., Europe and Asia. 
 
Mitigation of Risk 
ILTA is at a pivotal moment as it makes the leap from a structure that has been in place for 
many years to a more dynamic, agile approach to delivering value to our members. This 
moment, while necessary for ILTA to accomplish its intended goals, is fraught with challenges 
as all stakeholders (volunteers, Board, other officers, and staff) navigate their new and evolving 
roles.  
 
While ILTA recognizes the risks, we believe that our nimble structure will allow us to experiment 
with ideas and discontinue them if they don’t work. We are optimistic that transparency and 
communication about the changes inherent in this plan will promote buy-in and enthusiasm. We 
will provide ample opportunities for volunteers, members and staff to provide feedback on these 
emerging new directions on an ongoing basis. We will monitor our success in international 
markets with specific input from those constituents.  
 
In addition to monitoring the organizational changes, we will continue to monitor and assess 
changes in our operating environment that might necessitate changes or amendments to the 
plan. Strategic decisions affecting ILTA will be made in the context of the plan’s directions. New 
initiatives and opportunities will be evaluated for their ability to support the plan’s goals and help 
ILTA to realize our vision of success. 
 
We also understand that although change involves risk, in the current environment a refusal to 
change and evolve poses an even greater threat to both ILTA and the members it serves. It is 
only through a willingness to evolve that ILTA will remain dynamic, responsive and relevant. The 
successful implementation of the strategic objectives outlined in this plan will help the 
association sustain and amplify that success even as we continue to evolve in the years ahead. 
 


